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Troop 215 Anderson, SC





Charter Organization: First Presbyterian Church





Monthly PLC Meeting Minutes / Monthly Meeting Plans


	Date of Meeting:  
	Date of Next Meeting:  


	Required at All PLC Meetings - must be at 4 of 6 during term to be credited with leadership

	Youth Leadership Position
	Youth Leader
	25-Aug
	29-Sep
	27-Oct
	24-Nov
	29-Dec

	Senior Patrol Leader
	
	
	
	
	
	

	Asst. Senior Patrol Leader
	
	
	
	
	
	

	Asst. Senior Patrol Leader
	
	
	
	
	
	

	Patrol Leader - Lightning
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	Patrol Leader - Vikings
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	Patrol Leader - Hawks
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	Patrol Leader - Fox
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	Patrol Leader - Cobras
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	Patrol Leader - Panthers
	
	
	
	
	
	

	Asst Patrol Leader – if req.:
	
	
	
	
	
	

	OA Representative
	
	
	
	
	
	

	Quartermaster
	
	
	
	
	
	

	Asst Quartermaster – if req.:
	
	
	
	
	
	

	Asst Quartermaster – if req.:
	
	
	
	
	
	

	Scribe
	
	
	
	
	
	

	Troop Guide
	
	
	
	
	
	

	Troop Guide
	
	
	
	
	
	

	“X” indicates – Present at Meeting – Blanks indicates – Absent from Meeting

	Optional - Only required if the Patrol Leader or Quartmaster will Not be at the PLC Meeting

	Assistant Patrol Leader(s), Assistant Quartermaster(s), Instructor(s), Librarian, Historian, Chaplin, Bugler,

	Webmaster, Leave No Trace. Junior Asst. Scoutmaster(s)

	

	Others Present - Current Meeting

	Adults & Adult Leaders:
	
	

	
	
	

	Scouts:
	
	

	
	
	

	
	
	

	
	
	


	Meeting Agenda

	
	
	

	Activity
	Run by:
	Key Parts to Activity

	
	
	

	 

Opening and Call to Order
	 

Senior Patrol Leader
	· Review of Agenda 


	 

Roll Call and Reading of the PLC Minutes Log

 
	 

Troop Scribe
	 

· Roll Call 

· Read minutes from previous PLC meeting. 



	 

Patrol Reports

 
	 

Patrol Leaders & Troop Guides for New Scouts Patrols
	 

· Patrol leaders read their reports of patrol progress. Discuss items such as what scouts in Patrol need for advancement and what activities the patrol would like to do.

	
	
	

	OA Representative Report
	OA Representative
	· Details all upcoming OA Meetings and Events for the coming month to get placed on the Troops Monthly Plan.



	 

Old Business

 
	 

Senior Patrol Leader
	 

· Bring up any unsolved items left from the previous meeting. 



	Big Event Planning


	Senior Patrol Leader
	 

· Discuss next big troop event. 

· Determine the who, what, when, where, why, and how of the event. 

· Planning of other troop events. 

· Patrol Leaders voice the ideas raised by their patrols 



	 

Troop Meeting Planning

 
	 

Senior Patrol Leader
	 

· Use Troop Meeting Plan Work Sheets to plan upcoming meetings through the next PLC meeting.


	 

New Business

 
	 

Senior Patrol Leader
	 

· Devoted to items not on the agenda. 

· Discuss improvements to troop. 



	 

Scoutmaster’s Minute

 
	 

Scoutmaster
	 

· Any ideas, improvements, or suggestions the Committee and Adult Leaders are addressed by the Scoutmaster




Old Business Notes: 

(Note the action required and for each action a person should be assigned as responsible to complete the task with a due date.
New Business Notes: 

(Note the action required and for each action a person should be assigned as responsible to complete the task with a due date.
Service Patrols Weekly Responsibilities:

1. Pickup all Trash in the Scout Huts and in the Grounds Around the Huts

2. Sweep the entire floors or all Huts.

3. Clean out any old items in the Refrigerator and remove

4. Clean out the Bathroom to include wiping down the sink and toilet and making sure the room is stocked with toilet paper, hand soap (liquid in a bottle) and paper towels.

5. At the end of the meeting, make sure all equipment is place back in the proper location and locked up.

6. All tables and shelves in the Huts should be organized without loose articles or papers on them.

7. All trash is emptied at the end of the meetings and taken to the dumpster behind the church.

8. Stack all folding chairs back in the proper location.

9. When completed have the SPL or ASPL sign off as being completed.

	Week of Date: ____________
	Service Patrol / Scout Hut Cleanup: __________________________________



	Activity
	Description
	Run By
	Time

	Pre- Meeting
   As Required  minutes
	· 
	SPL
	START:
  

END:



	Opening Ceremony

   05        minutes
	· Pledge of Allegiance

· Scout Oath
· Opening Prayer 

	
SPL
SPL
Chaplin
  or Substitute 
	START:
  7:00 pm

END:
  7:05 pm

	Skills Instruction

_______minutes
	· 
	
	START:
  7:05 pm

END:



	Patrol Meeting

______ minutes


	· All Patrols are to organize their Patrol Rooms at the beginning of each Patrol Meeting prior to staring any other activities.


· 
	Patrol Leader
	START:



END:



	
	· NOTE: Assigned Service Patrol at this time is responsible for the Cleanup of the Scout Huts and will be checked off as completed by the SPL.
	
	

	Interpatrol Activity

______ minutes
	
	
	START:



END:



	Closing

10 minutes

Total 90 minutes of meeting
	· Announcements

· Scoutmaster's Minute

· Recognition of Scout’s Advancement
· Closing Prayer

· Scoutmasters Yell
	All

Scoutmaster
Scoutmaster

Chaplin or Sub.

Scoutmaster
	START:
 8:20 pm

END:
  8:30 pm

	After the Meeting
	· Cleanup, Stow Gear, Lockup
	Assigned Service Patrol for this week
	

	OA Activity Scheduled for this week at OA Chapter
	·  
	OA Representative
	

	
	· NOTE: Announce Weekly during Closing
	
	


	Week of Date: ____________
	Service Patrol / Scout Hut Cleanup: __________________________________



	Activity
	Description
	Run By
	Time

	Pre- Meeting

   As Required  minutes
	· 
	SPL
	START:
  


END:



	Opening Ceremony

   05        minutes
	· Pledge of Allegiance

· Scout Oath

· Opening Prayer 


	
SPL
SPL
Chaplin
  or Substitute 
	START:
  7:00 pm

END:
  7:05 pm

	Skills Instruction

_______minutes
	· 
	
	START:
  7:05 pm

END:



	Patrol Meeting

______ minutes


	· All Patrols are to organize their Patrol Rooms at the beginning of each Patrol Meeting prior to staring any other activities.


· 
	Patrol Leader
	START:



END:



	
	· NOTE: Assigned Service Patrol at this time is responsible for the Cleanup of the Scout Huts and will be checked off as completed by the SPL.
	
	

	Interpatrol Activity

______ minutes
	
	
	START:



END:



	Closing

10 minutes

Total 90 minutes of meeting
	· Announcements

· Scoutmaster's Minute

· Recognition of Scout’s Advancement

· Closing Prayer

· Scoutmasters Yell
	All

Scoutmaster

Scoutmaster

Chaplin or Sub.

Scoutmaster
	START:
 8:20 pm 
END:
  8:30 pm

	After the Meeting
	· Cleanup, Stow Gear, Lockup
	Assigned Service Patrol for this week
	

	OA Activity Scheduled for this week at OA Chapter
	· 
	OA Representative
	

	
	· NOTE: Announce Weekly during Closing
	
	


	Week of Date: ____________
	Service Patrol / Scout Hut Cleanup: __________________________________



	Activity
	Description
	Run By
	Time

	Pre- Meeting

   As Required  minutes
	· 
	SPL
	START:
  


END:



	Opening Ceremony

   05        minutes
	· Pledge of Allegiance

· Scout Oath

· Opening Prayer 


	
SPL
SPL
Chaplin
  or Substitute 
	START:
  7:00 pm

END:
  7:05 pm

	Skills Instruction

_______minutes
	· 
	
	START:
  7:05 pm

END:



	Patrol Meeting

______ minutes


	· All Patrols are to organize their Patrol Rooms at the beginning of each Patrol Meeting prior to staring any other activities.


· 
	Patrol Leader
	START:



END:



	
	· NOTE: Assigned Service Patrol at this time is responsible for the Cleanup of the Scout Huts and will be checked off as completed by the SPL.
	
	

	Interpatrol Activity

______ minutes
	
	
	START:



END:



	Closing

10 minutes

Total 90 minutes of meeting
	· Announcements

· Scoutmaster's Minute

· Recognition of Scout’s Advancement

· Closing Prayer

· Scoutmasters Yell
	All

Scoutmaster

Scoutmaster

Chaplin or Sub.

Scoutmaster
	START:
 8:20 pm
END:
 8:30 pm

	After the Meeting
	· Cleanup, Stow Gear, Lockup
	Assigned Service Patrol for this week
	

	OA Activity Scheduled for this week at OA Chapter
	· 
	OA Representative
	

	
	· NOTE: Announce Weekly during Closing
	
	


	Week of Date: ____________
	Service Patrol / Scout Hut Cleanup: __________________________________



	Activity
	Description
	Run By
	Time

	Pre- Meeting

   As Required  minutes
	· 
	SPL
	START:
  


END:



	Opening Ceremony

   05        minutes
	· Pledge of Allegiance

· Scout Oath

· Opening Prayer 


	
SPL
SPL
Chaplin
  or Substitute 
	START:
  7:00 pm

END:
  7:05 pm

	Skills Instruction

_______minutes
	· 
	
	START:
  7:05 pm

END:



	Patrol Meeting

______ minutes


	· All Patrols are to organize their Patrol Rooms at the beginning of each Patrol Meeting prior to staring any other activities.


· 
	Patrol Leader
	START:



END:



	
	· NOTE: Assigned Service Patrol at this time is responsible for the Cleanup of the Scout Huts and will be checked off as completed by the SPL.
	
	

	Interpatrol Activity

______ minutes
	
	
	START:



END:



	Closing

10 minutes

Total 90 minutes of meeting
	· Announcements

· Scoutmaster's Minute

· Recognition of Scout’s Advancement

· Closing Prayer

· Scoutmasters Yell
	All 

Scoutmaster

Scoutmaster

Chaplin or Sub.

Scoutmaster
	START:
 8:20 pm


END:
 8:30 pm

	After the Meeting
	· Cleanup, Stow Gear, Lockup
	Assigned Service Patrol for this week
	

	OA Activity Scheduled for this week at OA Chapter
	· 
	OA Representative
	

	
	· NOTE: Announce Weekly during Closing
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Be Sure to Check the Troops Website and Calendar Page for Announcements and Updates

www.BSATroop215.com 


